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Dear Cortland Baseball Families,

It is time for us to think about looking ahead to our 2008 baseball season. Even though our
baseball season ended a few months ago, there has been a dedicated group of people
meeting to organize an exciting new program for next year. It is our hope to be an official
Little League baseball program in time for opening day 2008, and this will bring with it new
opportunities for our players and families. This NEW format for 2008 will replace our existing
Cortland Youth Baseball Program. The City Youth Bureau will continue to be involved and
assist with the program, however, this new program will be calling upon YOU to help support
your child’s baseball experience with a more comprehensive hands-on approach.
Volunteerism opportunities will be increasing, this in turn, will help foster a strong sense of
community support and successful program ownership. Cortland’s Youth Baseball Program
can be even better than ever — WITH YOUR HELP!

One thing we need to do is hold our first Annual Meeting. This year's Annual Meeting is
scheduled for Thursday, October 25 at 7:00pm, Cortland H.S. LGl room. During this
meeting we will entertain discussion from those in attendance and address any issues or
concerns that may have arisen during the past season. If you have anything you'd like to
share publicly (positive or negative) this open forum will be your opportunity to do so.

One business item that will be taken care of at this meeting is voting on who will serve the
Crown City Little League families in the form of Board representation. Anyone who is a
paid member of Crown City Little League Baseball, Inc. has voting privileges for
Board member selection. If you are interested in becoming a voting member of the
Crown City Little League, please send your $5.00 membership dues to:

Crown City Little League
c/o Maria Adsit
182 Elm Street
Cortland, NY 13045-2322

To be considered eligible to vote for the 2007-08 Board of Directors, your membership dues
must be postmarked by October 19, 2007. Along with your dues, please also return the
enclosed questionnaire and let us know if you would be interested in serving as a Board
member. Even if you would rather not serve at this time, your eligibility to vote is a very
important factor. The Board of Directors is the governing body for YOUR CHILD’s baseball
programming opportunities in Cortland County.

If you are interested in learning more about Little League Baseball, and what opportunities it
can offer to our players, families, and our community, | encourage you to visit their website



at: http://www.littleleague.org/ or you can also visit our Eastern Region site at
http://eteamz.active.com/llIbeast/.

We encourage you to consider membership at this time, and if you choose not to become a
member, we still invite you to attend the Annual Meeting and contribute any input you have
to share. Regardless of any decisions you make about becoming a member or a director, we
ask that you please return the enclosed questionnaire at your earliest convenience. Thank
you!

Sincerely,

Maria Adsit, Abe Johnson, John McNerney, Jason Teribury,
Tony Testa & John Tobin

Maria Adsit, Abe Johnson, John McNerney, Jason Teribury, Tony Testa & John Tobin
Crown City Little League Development Committee

Crown City Little League — Proposed League Structure

ROOKIE LEAGUE MINOR LEAGUE MAJOR LEAGUE

Age 6 — 8 Age 8 — 10 Age 10— 12




Cortland Baseball - 2007 Involvement Questionnaire

Name:
Address: City/State/Zip:
Phone: Fax: Cell: E-mail:

Children who will participate in the Crown City Little League Baseball program:
CHILD'S NAME and current age # of years played

Please select all that apply:

I am willing to be considered for volunteer opportunities in 2008
in the following areas (circle all that apply):

I am interested in becoming a voting member of Crown City Little League
($5 membership enclosed, payable to CROWN CITY LITTLE LEAGUE)
/ I am interested in being considered for service on the Board of Directors \

(must be a voting member)

Please indicate below, any areas that you might be interested in (circle all that apply):

umpire management.....rookie director....minor director.....major director
equipment manager-....safety director.....field maintenance manager
K player development/recruitment....fundraising coordinator.....tournaments coordinator /




Please take a few moments to ask your child (or children) the following, and record their
responses below:

What was your most memorable experience (so far) in the Cortland Baseball Program?

What was it about the program that you liked the least?

What would you like to see change about the program if you could change anything?

Thank you for taking the time to complete this questionnaire!




